
Dr. Summer Stephens
Matt Fisher

Je
nn

ife
r W

ort
hington

Dr. Toni Palm
er

Dr
. R

ob
in

 D
ex

te
r

Virgil H
arden

Cory Gearhart

Dr
. J

on
at

ha
n D

ol
l

Dr. Carrie Kolar

GIPS Interim 
Superintendent

Chief 
Information

Of f icer

Chief of 
Assessment, 

Research 
& Accountability

Chief of  
Strategic 

Partnerships 
& Stakeholder
Engagement

Associate 
Superintendent

Chief of 
Human Capital 
Management

Chief of 
Elementary 
Education

Chief
Financial

Of f icer

Chief of 
Secondary 
Education

• Counselors & Social Workers
• School Nurses
• Early Childhood Education
• Social Emotional Creative Arts 
• Compliance & Accreditation
• Handbooks
• District Calendars
• Attendance

• Transportation 
• Option Enrollment
• Title IX
• Public Information
• Requests/Records
• Discipline
• Crisis Response
• Non-Competitive Grant Management

• Compensation
• Sta�ng
• Substitutes
• iObservation

• Personnel Evaluations
• Negotiations
• Contract Management

• Recruitment and Retention
• Employer Relations
• Grievances 

• School Improvement - MTSS (K - 5)
• Principal Supervision (K - 5)
• Marzano Instructional Framework
• District Professional Learning

• Working Directly with Board of Education
• Oversees All District Departments

• School Improvement - MTSS (6 - 12)
• Principal Supervision (6 - 12)
• District Curriculum 
• Academies of Grand Island Senior High
• Higher Education Partnerships
• Perkins Grant
• Student Activities

• Administrative Support
• Advisory Councils
• Community Partnerships
• Competitive Grants

• Strategic Plan Management
• Community Schools
• Public Relations
• Communications

• Information Technology Department
• ITSM & Technology Management
• Information Management & Data 

Warehousing
• Student Information Systems

• State and Federal Reporting
• Online Learning Platforms
• Network & Systems Administrators
• Systems Analysts
• Technology Support & Help Desk

• Accounting/Payroll
• Bene�ts
• Budgeting
• Grants Management
• Investments/Debt Management
• Kneale Administration Building
• Mailroom/Printshop/Make-It-Take It
• Operations
• Purchasing
• Risk Management
• Nutrition Services

• Data Analytics
• Project Management
• Program Evaluation
• Assessment

DISTRICT LEADERSHIP TEAM ORGANIZATION

Every Student, Every Day, A Success! www.gips.org | (308) 385-5900 | @GIPublicSchools


